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Preface 

 

Personal development of people from 

disadvantaged areas, enhancing employment and 

employability of deprived persons on the local level is 

a relatively little known and a rarely used category. 

Strategies designed to solve this problem are usually 

implemented on the national level taking into account 

the specifics of certain localities (regions).  

We find dealing with the problems of 

employment and employability on the local level ï 

"from the bottom upwards", very important, particularly 

with regard to marginalized individuals or communities, 

as implementation of national-scale, centralized 

measures is often problematic, ineffective or even 

inapplicable.  

We believe that one of the most conceptual 

steps forward is applying and developing new 

approaches, new ideas, innovative solutions involving 

the main relevant state and local agencies and 

authorities, private enterprises and non-governmental 
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organizations. It is important to materialize the ideas of 

good practice and good experience concentrating on 

activities inseparable from and logically connected with 

a wide range of resources (human, financial, utilities 

etc.). One of the key factors is a proactive and positive  

attitude another is the ability to perform social 

programs. Various forms of such special social 

schemes have been presented by partner 

organizations in other European countries.  

The aim of the publication is to provide 

representatives of organizations acting in this field with 

a useful overview of the work with risk clients 

stigmatized. It is about searching for ways of helping a 

person that should stop being a burden for others and 

becoming useful for the society. We should never 

forget that our approaches cannot be shaped only by a 

combination of administrative, bureaucratic, 

technocratic and economic concerns, but on the 

contrary, the greatest help comes from a human 

attitude toward forming personality through personal 

contact and interaction. We want to outline possibilities 
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for involved professionals to implement activities 

drawing on the existing social programs and schemes. 

We present our experiences gathered during this two 

years of practice in this program. Our practical 

experience enables us to fulfill realistic ideas and the 

outputs in this publication can hardly be disputed as 

unrealistic or utopian. Thanks to the efforts of many 

individuals, formal or informal groups, various 

organizations, projects and implementation in practice, 

today we can state that our solution models really work 

and the our work is not done in vain.  
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1. Introduction 

 

 

 

The term ñbest practicesò is used frequently in 

private, public, nonprofit and educational sectors. Best 

Practice asserts that there is a technique, method, 

process, activity, incentive or reward that is more 

effective at delivering a particular outcome than any 

other technique, method, process, etc. Best practices 

can also be defined as the most efficient and effective 

way of accomplishing a task. 

 

In its most literal definition, a best practice is vetted by 

research, demonstration and analysis. Alternatively, 

best practice is considered by some as a buzzword 

used to describe the process of developing and 

following a standard way of doing things that multiple 

organizations or individuals can use for managing their 

work. 
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The purpose of this C.E.E.U.S. Best Practices 

Handbook project was to collect practices that front 

line service delivery staff use every day in their work 

and share those practices with their peers in an effort 

to increase efficiency, and ultimately improve program 

outcomes. 

 

There are numerous publications about programmatic 

best practices which focus on policy 

recommendations, state planning, or higher level 

program administrative rules. For the front line worker, 

these practices are not things they can implement. 

They must work their caseload with the rules and 

policies set forth by their state, territory or tribe.  

 

The intent of this publication is to provide the front line 

worker with practices that they can implement 

regardless of their programôs policies. It is written by 

front line staff, for front line staff. 
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2. Presentation of partners 

Sweden 

 

òVuxenskolanò (850 students and 45 staff) 

provides formal municipal adult education in Mölndal, 

including basic and secondary adult education, 

advanced vocational training and education, education 

for adult learners with learning disabilities and Swedish 

language  for immigrants. The target group studies in a 

preparatory program, Passage to studies, and there is 

a well established cooperation with the social welfare 

department of Mölndal.  

Expertise: Providing ITC for the partnership and 

knowledge of how to use it, and also competence in 

web design and other presentation techniques. The 

staffs working with the target group also contributes 

with their knowledge of how to integrate former 

dropouts into studies through working with thought 

structure, group interaction, motivation and teaching 
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about society according to their particular needs and 

interests. 

  Latvia 

 

Balvi Town Municipal agency is the establishment of 

social care, working with deprived people, old people 

and people with special needs. The organization 

provides state guaranteed municipal allowances and 

psychological and social help with the aim to improve 

social functioning of these people. ñSocial serviceò 

does preventive work in order to educate families 

about children upbringing starting from the moment the 

child is born. The agency works not only with the 

families at risk but with any family that needs some 

kind of advice. Different courses of lectures are 

offered, also about mental and physical health. 

Besides, the agency ñSocial serviceò has a close 

collaboration with State Employment Agency. 

 Expertise: Agency ñSocial serviceò has worked 

out a social/psychological training program and a 
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motivation program for unemployed and it has an 

experience in leading this kind of programs. 

 

Romania 

 

 Rescue Humanitarian Foundation, ONG type of 

organization offers assistance and support for people 

in detention. The organization work mostly inside of 

prison, in projects, such as: parenting, cognitive 

restructuring for reducing recidivism, decision making, 

vocational activities, entertainment, and project for pre-

release and AA-groups. The organization also works in 

prevention in risk groups, poor social areas, minorities, 

ex-offenders and drug abuse. The Rescue Foundation 

is also involved in exchange experience for staff in 

prison system and offers humanitarian aid for schools, 

poor families, day centers and people with disabilities. 

 Expertise: Rescue Foundation has experience 

in training on communication, social skills and 

vocational programs. We already work on a few 
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programs on this topics and our experience can be a 

plus. We can come with the workbooks on 

communication, social skills and vocational training.  
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3. The CEEUS Partnership 

 

This partnership wanted to empower 

unemployed people - focus between 19-40- at risk of 

social and economical exclusion. 

By engaging in an educational action, which 

looks differently depending on what they were lacking 

off or needed. They all get a better knowledge about 

their own society through an intercultural dialogue and 

learning experiences. For the purpose of reaching 

each other we initiated an ICT platform ï Fronter ï 

where the knowledge-seeking and interaction mainly 

could take place. Our beneficiaries were continuously 

involved in the process of improving their English so 

that it would be easier to maintain interest, and to 

break some social isolation.  

We stimulated communication. It is a core skill 

for both studies, finding a job and for an active 

citizenship. Weôve worked with how to formulate, 
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interpret and gather information. Communication skills 

are also about computer and presentation techniques, 

language skills and social interaction. Further on our 

adult learners interacted and cooperated in groups 

with members from each of the partnership countries 

to explore the European dimension. 

While using the non-formal educational 

approach we have aimed to empower the 

beneficiariesô own process of decision making. The 

activities within the project have been the result of a 

common and transversal contribution.  

By self-initiated knowledge-seeking the learners 

developed empowerment by generating the 

communication between them. 

The aim is to empower the participants to 

become more active citizens, through the following 

three óactions. ó 
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CEEUS partnership aims to empower: 

- Young unemployed people at risk of social and 

economic exclusion, through an education 

action which aims at developing a better 

knowledge about their own society. The learners 

selected by the different partners will be directly 

involved in an international dialogue and learning 

experience through an ITC platform ñad hocò 

studied for their needs and from the project aims. 

The mutual understanding and dialogue between 

the local, the national level and the European 

level will enable the beneficiaries to overcome 

the social isolation of their status and will 

contribute to create individual strategies towards 

a mutual support.  

- Young adult learners through communication and 

by developing the skills to communicate in its 

various aspects. We believe communication is a 

core skill ï for studies, finding a job and for active 

citizenship. The ability to formulate and convey 

ones message to the world and to interpret and 
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gather information is increasingly becoming 

divisive ï those who cannot risk marginalization. 

These young adults are in a particular need of 

obtaining increased communicative abilities such 

as computer and presentation techniques, 

language skills, abilities in social interaction, as 

they lack employment, a complete formal 

education. Through regular and creative use of 

an ITC platform the communication skills will be 

developed systematically. Documentation is also 

providing the learners with a tool for reflecting 

over their learning process and social interaction, 

and to appreciate their accomplishments and 

sharing of experiences. As the learning 

partnership will progress adult learners will 

interact and cooperate in groups with members 

from each of the partnership countries to explore 

European dimension, and later share their 

findings on the website.  

- Adult learners through common decision 

making processes. Activities created through 
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their contribution will promote the development of 

their active citizenship. They will be participating 

in something they have directly contributed to or 

organized. The learner final mobility meeting is 

an event that will consolidate the efforts done 

during the developments of the entire project. By 

using the non-formal educational approach, 

activities will not be imposed to the learners, on 

the contrary activities will be the result of a 

common and transversal decision that will allow a 

more open and respectful exchange of points of 

views between participants. In this way their 

freedom to make choices will be also respected.  

 

For the staff participating, the project aims to facilitate 

the exchange best practices and methods between the 

involved partner institutions. These methods should 

become the working tools for the organizations 

participating in the project. Not less important for staff 

will be to obtain the experience in developing and 

realization of an international project, finding the most 
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successful ways of collaboration in a European 

context. 

 

Latvia 

 

1) The learners will improve their communication skills 

(with each other, community  and other learners), they 

will learn more about their own community/country and 

partner communities/countries, they will have the 

chance to communicate with other participants on the 

IT Platform so that they can improve their English 

skills. The learners will get knowledge in fields like: 

Social Studies, Geography, English and Computer 

Science to feel empowered and to be able to use their 

vocational skills to get a job and to participate actively 

in society.  

The staff will exchange the experience and methods 

how each of the involved partner institutions motivate 

their target groups and will obtain the experience in 

developing and realization of an international project, 
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finding the most successful ways of collaboration in 

European context. 

At the moment some people of the potential 

project target group are receiving psychological and 

social assistance in Agency ñSocial Serviceò but the 

activities of the project will offer more different ways to 

develop their personalities. 

2) Agency ñSocial serviceò will gain a good practical 

experience in participating in international projects and 

will create a network of contacts in Europe for future 

European projects.  

3) The local community will get people who are better 

educated, with higher self-esteem and motivation, 

willing to participate in social life. 

Activity: Social/Psychological trainings for the target 

group of Balvi. 

Aims: To develop communicative skills, to raise self-

esteem, to arise motivation to be active, to understand 

how other people perceive us. 
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Result: The target group becomes more confident. It has 

developed communication skills. The learners are more 

open and ready to communicate with the target groups 

from other countries. 

Activity: Discussion ñMy contribution to Europeò 

Aim: To motivate the project group to discuss about their 

understanding on active participation in the life of their 

country and EU and how they can show their attitude 

towards the processes in society. 

Result: Agency ñSocial Serviceò organized the 

discussion, involving employees of local authorities, 

deputies and specialists of human rights. 

The learners participated in the discussion; the staffs 

handled the publicity of the discussion. 

Learners obtain the conception about their role in the life 

of local community, country and Europe in general. 

Viewpoint expressed by learners. 

Activity: English language courses to improve speaking 
skills. 
Preparing self-presentation (hobbies, interests) and 
presentation about Latvia 
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Aim: To improve speaking skills, to prepare the 

presentation of oneôs country, to be able to present 

oneself in English. 

Result: Agency ñSocial Serviceò organizes courses, 

conducted by English teachers. Learners improve their 

English language skills, are able to present their country, 

themselves, have prepared for the final meeting in 

Sweden. 

Romania 

 

 Learner: Rise awareness about their society/country, 

others societies/countries (cultural belonging), 

languages (communication), formal education (se 

C1.1) = empowerment, which is necessary for an 

active citizenship; to develop social skills, 

communication skills and vocational skills. 

 We already work with the target group we have 

and we will integrate the project in our re-insertion 

programs we have already started. We know that in 

Romania there is a problem with getting a job and 

through the project we offer learners the possibility to 
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develop social skills, IT skills, design skills, vocational 

skills and to know the resources in the community in 

order to facilitate their employment.  

Staff: To find new educational tools/instrument/ways to 

ensure this Target groupôs inclusion, and to receive 

contacts /an international network, which leads to a 

more active European belonging for the staff. These 

tools are meant to help participants to improve 

vocational skills and to facilitate a better social and 

working reintegration. 

Local community: for the local community the 

improvement will consist in a better social reinsertion 

through better vocational skills required on the labour 

market: good communication, computer skills, also to 

have a website to inform people at risk about 

resources in community.  

Activity: English classes and computer skills, courses 

on Romanian history and traditions. 

Rescue Foundation will be involved in organizing English 

classes for beneficiaries, focusing on conversational 
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skills and computer skills 

Aim: To increase the English language knowledge;  to 

increase the information about the Romanian history and 

traditions. 

Result: They were able to use the computer at  Rescue 

Foundation, to know how to browse internet, to write a 

text, to communicate on the internet. 

Rescue Foundation organized visits in Cluj County to 

help beneficiaries get to know better the traditions of 

Romania, minorities, social structure, and local 

community.  

Beneficiaries knew better the culture of Romania, they 

increased their respect for the history of Romania, and 

they are more tolerant to minorities. 

Beneficiaries will have time to exercise their 

communication skills. And the skills for finding 

information. 

At the end of the program, beneficiaries were able to 

have a conversation with an English speaker using 

internet, were able to find relevant information for them 
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on the internet, to have a clear perception of Romania; to 

be able to use the information they gathered with other 

learners on the platform; to present Romania to other 

learners in a positive way. 

Activity: Developing vocational skills, filling in job 

applications. Exercising positive self-presentation and 

receiving feedback 

Aim: To develop vocational skills that will help learners 

to get a job easier, emphasizing the abilities the learners 

already have. 

Result: Discussing different way of using and developing 

skills. Receiving feedback from European partners and 

evaluating learnerôs work 

Activity: Training on vocational skills 

Rescue Foundation has a program for vocational skills 

training that has been used with success in USA for 

disadvantaged people. Beneficiaries will be trained to 

write a CV, a job application, to be ready for a job 

interview and to know how to access resources in the 

community (social agencies).  
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Aim: To facilitate the possibility for our beneficiaries to 

get a job by improving their English skills, computer 

skills, vocational skills. 

 

Activity: Introducing and working with the concept of 

active citizenship 

Aim: To understand what active citizenship means 

Result: Rescue Foundation organized group 

discussions, presentations, discussions on the IT 

platform to introduce the concept of active citizenship. 

Beneficiaries were involved in research, discussions with 

other beneficiaries in other countries on active 

citizenship. They understood what civic behavior means, 

knew how to influence community perception about 

human right, discrimination, and social exclusion.  
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Sweden 

 

 The learners in an ôActive citizenshipô-program will be 

able to move their positions forward on the labor-

market. (For example know what is available, how to 

get there and what is required in terms of education 

and opportunities.). An increased participation in 

discussions and activities will be stimulated. Their 

social situation can be changed when trust in their own 

resources is generated. The experience of developed 

knowledge will open doors to realistic vocational 

dreams for the future. The participating organisation 

and staff will develop their work in communication and 

interaction with the target group. We will find ways for 

our different organizations to work together in this 

globalized world where our adult learners move and 

exist. To find ways and methods that can be applied 

on different structural levels.  

The target group studies part time in a 

preparatory program, ñpassage to studyò for people to 

find motivation and gradually get used to the study 
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situation and find structure and something meaningful 

to do. Some find group activity challenging and begin 

their study individually. The aim is for them to 

eventually complete their secondary education or get a 

job. The CEEUS project will be a part of their studies 

to inspire the adult learners to seek knowledge and 

learn communication skill. 

Activity: Training social ability through group discussion. 

Learning to listen and getting the courage to express 

own thoughts and claiming space. 

English lessons; training computer skills according to 

level of previous knowledge; European culture studies. 

Aim: Developing communication ability by 

understanding the need for respect in communication in 

order to develop trust.  

Result: They know how to get access to resources; to 

better communicate with each other in both formal and 

informal circumstances. 

Activity: Start an active citizenship-workshop. 

Aim: To give tools on how to act as an active citizen, in 

the local community and at the European arena. 
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Result: Beneficiaries become more confident in how to 

contribute and what an active citizenship is about. 

 

Activity: Meeting with all on a school ship for 3 days 

Aim: Evaluation of the practices and getting the 

impressions of all learners and staff. How was different 

for each of the organization 

Result: The school ship-experience was a real chance 

for all learners to activate their citizenship. They worked 

together on the ship ï interacting- and share an 

experience with other European citizens. 
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Specific priorities Grundtvig activity 

 

ü actively involve adult learners throughout the 

Partnership (planning, implementation and 

evaluation)  

We think our adult learners need more help with 

finding structure and may need to be given very clear 

instructions by their teacher at first and actual 

assignments. The learners decide on how to solve 

these assignments, what facts to include when 

creating presentations ï what stories to tell. As the 

project progress, the adult learners gradually take 

more initiatives, but the ability to do so is very likely to 

vary considerable between learners. The learners will 

all take part in the planning of the website and 

GroupWise plan different pages and how their 

message should be presented. Although adult learners 

will be encouraged to express their expectances, more 

real influence over evolutions and decisions upon 

which questions to consider will be possible only in 
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mid- and after-evaluation. Evaluation of impact of 

CEEUS projects is of particular interest for learners to 

discuss and asses. 

 

ü help people with a disability or other special 

needs to take part in the Partnership  

 

All of the adult learners intended to take part in 

CEEUS project are disadvantaged for socio-economic 

reasons. The adult learners of the Romanian partner 

sticks out, being ex-offenders, and living in a rural and 

disadvantaged area. They are in particular need of 

vocational training to promote their re-engagement in 

society and they participate in regular programs for 

this carried out by Human Rescue Foundation. The 

activities of the partnership project will be integrated 

and serve as an inspiration of further inclusion in 

society. 
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ü Help promote the participation of learners or 

organizations / institutions disadvantaged for 

socio-economic, geographic or other 

reasons 

 

All of the adult learners intended to take part in 

CEEUS project are disadvantaged for socio-economic 

reasons. 

 

ü Equality of the men and women.  

In the Romanian organization there are more 

men involved as adult learners, the percentage of men 

and women taking part will reflect that difference in a 

fair way. 

In Latvia the target group who is considered to 

get most advantage from participation of young 

women who have very little motivation to change their 

life situation. 
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4. Result and Evaluation 

 

4.1 Result 

 

Listening to, and looking at the beneficiariesô 

pattern of interaction we can see huge positive 

developments. Self-understanding, communication 

and technique of studying, together with improved 

English and computer skills, have triggered awareness 

on how to realize realistic vocational and personal 

dreams. In discussions, final (evaluation) test and 

videos from activities is it clearly visible. 

We have succeeded to carry out our main goal, 

following our (altered) Activity plan, that is by an non-

formal education approach empower and increase our 

participants abilities to become more active in their 

way into their own ï and European ï society. 
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(i) ñ..Through an education 

action which aims to a 

better knowledge about their 

own society..ò 

We have seen that our participants have increased 

their level of knowledge, both explicit (school results) 

and implicit (way of interaction). 

Sweden: 

 Once a week we have meet our CEEUS-group in 

what we call óKey-courseô to work with Ways of 

working & Learning, Communication and Man, socially 

and culturally. The three are integrated in a group 

activity, and each student work simultaneously with 

his/her most important social skill that they need to 

develop. English and computer-knowledge have been 

involved.  

Romania 

 We developed module of training addressing themes 

from the activity plan: Social abilities, English 

language, computer, vocational skills, citizenship skills, 
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culture history and traditions. The meetings were done 

weekly. The activities involved a wide range of 

pedagogical techniques from oral presentation, group 

discussion, role playing to educative visits and exchange 

visits. 

(ii)   ñ..Developing the skills 

to communicate..ò 

The most giving developing has been in each country 

CEEUS-group and at the learner motilities. The 

requirement of meeting and interacting with European 

project friends put the participants in a situation where 

all possible ways of communication had to be used. 

Unfortunately the plan to use the platform Fronter 

hasnôt been satisfying. Lack of computers and 

difficulties to find a common day suitable for chatting 

on Fronter are some of the reasons. Only partners 

form one country were able to introduce themselves 

there. 
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Sweden: 

 At the Learning meeting in June ï09, the Swedish 

participants acted as hosts, and their developed 

communication abilities appeared clearly. They made 

a simple brochure as a welcome, and filmed the joint 

activities. 

Romania: 

 During social abilities training skills we involved 

beneficiaries in different role playing games having 

different scenarios inspired from real life. Also, 

beneficiaries had the occasion to practice their social 

abilities during the visit/ mobility in Sweden and at the 

meetings with the beneficiaries from the other partner 

countries.  

(iii)  ñ..Decision making 

process..ò  

The activities that took place during the project have 

been the result of common discussions and 

brainstorming on the basis of the participantôs wishes 

and choices.  
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Sweden: 

 Through an active role on what the program for the 

Learning meeting in Sweden should and could contain 

(activities, sightseeing information, logistics etc), the 

Swedish students broaden their capacity on decision 

making. The product of a small brochure as a gift to 

the visitors to help them get more acquainted with the 

planed agenda is a concrete example of this process. 

Romania: 

 A significant part of the activities from this program 

address the theme of decision making. During our 

activities addressing social abilities, vocational skills, 

citizenship skills, we encouraged beneficiaries to take 

personal decision after an elaborate process of 

analyzing an evaluating the consequences. Also, we 

involved in our activities special role playing games 

design to develop beneficiaryôs decision making ability.   
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4.2 Evaluation 

Educational evaluation is a systematic and ongoing 

process; it will be used as a tool for improvement. 

1. Evaluation of the content of the project and to verify 

if it has been assimilated and had the expected 

impact on the learners and the local community. 

2. Evaluation of the partnership. How it has been 

working together, the strength and weakness. How 

it is possible to overcome the negative aspect 

should also be part of the evaluation phase. 

 

Evaluation will follow a temporal development covering 

the entire period of the project development. The 

phases in which this evaluation tool should be used 

are: 

Ç Start - Questionnaires at the beginning of the 

experience in order to define the starting point for 

beneficiaries and learners; 



Communication-Education Empowerment Unite Society ï 

Handbook of best practice 

 

 38 

Ç Mid way ï questionnaires at half experience in 

order to verify the ongoing situation and eventually 

correct where there are negative aspects; 

Ç Final ï evaluation at the end of the experience at 

all levels, to realize with questionnaires but also 

during the final event with learners in Sweden. 

Ç Ex-post ï check of the learners to be realized 

electronically to find the rout made by the learners. 

 

a. Qualitative evaluation 

We have questionnaires for self-esteem, social skills; 

we have the video-tapings that will help the learners to 

be able to see the improvement of their own skills 

according to a list of indicators we can provide. 

Learners are aware of their own identity in a local, 

national or European context. 

b. quantitative evaluation: 

Evaluation criteria and methods: 

o Improvement of English skills ï through a pre and 

after language test; 
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o Improvement of computer skills ï through a pre 

and after practical test; 

o Open attitude toward other cultures ï through a 

role play on the base of intercultural learning 

approach; 

o Knowledge of the European Institutions - through a 

role play on the base of intercultural learning 

approach; 

o They can prove knowledge of communityôs 

resources for employment, and access to 

information; 

- Knowledge of the decision process in their 

community. 

We use group discussions, questionnaires, role-plays, 

video-taping for evaluations.  

At all Project meetings an update and evaluation-

discussion compared to the Activity plan have been 

made.  
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 Sweden: 

 For the staff we have had active regular evaluation 

sessions, each 14th day. Weekly we have open our 

Key-course (with the participants) with a conversation 

on where we are in the project-phase so that the 

students are actively involved. At the beginning of the 

project we had a questionnaire ï English/Self-

knowledge a final evaluation by the participants will 

take place after summer holidays, and the last mobility 

to Romania. The part of our organization that is 

involved in the CEEUS-project is currently a target for 

a four-year Research project ï SESAN at Gothenburg 

University. They are surveying to find factors for 

successful adult education regarding upper secondary-

level. Their shadowing and observing can be seen as 

a help for us in our monitoring. 

Romania: 

 An initial evaluation before starting the program was 

made. After each module we evaluate beneficiariesô 

accomplishments. Also, at the end of the program we 

evaluate their progress accomplished in social 
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abilities, English skills, computer skills and their 

satisfaction during the program. The evaluation was 

made including questionnaires, tests, oral 

conversation and activities product. 
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5. Dissemination of the result 

Sweden: 

 Locally, there were cooperative activities concerning 

the ñPassage to studies programò There will also be 

dissemination to a local network of guidance officers 

and articles about the project in magazine for people 

working with vocational guidance Regionally GR, an 

municipality cooperative organization will be inform. 

GR conduct Lifelong learning programs and cooperate 

in education of the region. 

Romania:  

The results of the evaluation and the reports will be 

published on the web site www.rescue.ro. Local ONG 

that have a partnership with us will benefit of the 

workbooks and methods we have learnt in the project 

so that we can use them in our daily activities. We 

organize a workshop with ONG that work for similar 

beneficiaries and practice the methods we have 

learned. We organize a press conference about the 



Communication-Education Empowerment Unite Society ï 

Handbook of best practice 

 

 43 

result of the project being ourselves a resource for 

other ONG that would like to work in a European 

partnership. We can use the experience gathered in 

the project for inmates before release: social skills, 

communication skills, active citizenship, and resources 

in the community.  

Latvia:  

1) The participating organizations / institutions ï staff 

members of agency ñSocial serviceò were regularly 

informed about the current activities and progress of 

the project. Methods and materials learned and 

developed within the project will be used as working 

tools on daily basis.  2) Other organizations / 

institutions in the local community ï publications in the 

local newspaper and www.balvi.lv about project 

activities and obtained experience with the aim to 

encourage other organizations to develop the 

collaboration of European practice. We could pass on 

the experience we have got through this project to 

other social assistance services and other 

http://www.balvi.lv/
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organizations working with similar target groups in our 

region. 
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 6. Conclusion  

Listening to, and looking at the beneficiariesô 

pattern of interaction we can see great positive 

developments. Self-understanding, communication 

and technique of studying, together with improved 

English and computer skills, have triggered awareness 

on how to realize realistic vocational and personal 

dreams. In discussions, final (evaluation) test and 

material achieved from activities is it clearly visible. 

We have succeeded to carry out our main goal, 

following our (altered) Activityplan, that is by an non-

formal education approach empower and increase our 

participants abilities to become more active in their 

way in to their own ï and European ï society.  

Our opponents often point their fingers at clients 

who failed and whose reintegration into the society 

was unsuccessful despite all our efforts. There is no 

point in denying it. We are not a factory running a 

production line that replicates the same part from the 

same material over and over again. We work with 
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human beings and fortunately, each one is different, 

unique. And we cannot sort them and discard them 

like maggoty apples. They are people and each single 

individual that can be "saved" have their incalculable 

value.  

Therefore we have to work with them, although 

the work is hard, often around the clock, sometimes 

futile, but we know well that it is worth trying again and 

again to bring out the good in every man. If this activity 

does not have a "social" aspect to it, it will not go far. 

We are convinced that our experiences will inspire you 

and fire you with enthusiasm for this work and that 

together we will manage to create a more meaningful 

future for us all.  
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 7.Annexes 

 

During the work sesioné 

 

 

 
 
 

 
 

  



Computer skills  developing 
 
 

 
Self presentation 
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Grundtvig meeting in Cluj-Napoca 

 
Mobility in Sweden 
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Finishing the programé 
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Rescue Humanitarian Foundation 
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Romania 
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In colaboration with: 
Vuxenskolan, Molndal, Sweden 
And 
Balvi Town Municipal agency, Balvi, Latvia 
 
 

http://www.rescue.ro/
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